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The action “Strengthening the Efficiency and Quality of Justice in Bosnia and Herzegovina” aims to support the justice system of Bosnia and Herzegovina in improving of its efficiency and quality in accordance with the standards and tools developed by the European Commission for the Efficiency of Justice (CEPEJ).
General information 
Donor: The project is co-funded by the European Union and the Council of Europe  as a part of the joint programme entitled "Horizontal Facility for the Western Balkans and Türkiye III", and is implemented by the Council of Europe.
The “Horizontal Facility for the Western Balkans and Türkiye” is a joint initiative of the European Union and the Council of Europe that enables the Western Balkans Beneficiaries and Türkiye to meet their reform agendas in the fields of human rights, rule of law and democracy and to comply with the European standards, which is also a priority for the EU enlargement process.
Budget: 658 000 EUR
Implementation period: January 2023 – December 2026
Contacts: 
Project coordinator (Strasbourg): Anastasiia Nohovitsyna ( anastasiia.nohovitsyna@coe.int )
Senior Project Officer (Sarajevo): Enes Šehić ( enes.sehic@coe.int )
Project Assistant (Sarajevo): Lejla Begović ( lejla.begovic@coe.int )
Web: 
https://www.coe.int/en/web/cepej/strengthening-the-efficiency-and-quality-of-justice-in-bosnia-and-herzegovina-bihsej- 
https://www.coe.int/en/web/sarajevo/bihsej 

Project’s objectives 
· Efficiency and quality of the justice system of Bosnia and Herzegovina will be strengthened  (including support in shortening the length of proceedings and in reducing the backlog). 
· The capacities for collecting, processing and analysis of data on the functioning of the judicial system and judicial statistics according to the CEPEJ methodology will be supported, in strong coordination with the CEPEJ Dashboard WB action. 
· Justice professionals’ capacities on topics related to efficiency and quality of justice will be strengthened, in line with CEPEJ standards and tools. 
Upon the conclusion of the action's interventions, all users of the justice system of Bosnia and Herzegovina are expected to benefit from an improved efficiency and quality of the justice system in accordance with CEPEJ tools and European standards.
Project beneficiaries and stakeholders 
High Judicial and Prosecutorial Council of Bosnia and Herzegovina, judicial training institutions, courts.

Main achievements 2023 - 2025 (updated in September 2025)

With the pilot courts:

· Need assessment within five pilot courts
Following the initial needs assessment of five pilot courts completed in 2023 (basic courts in Brčko, Trebinje, Sokolac and municipal courts in Livno and Cazin), expert reports and recommendations were presented and discussed during a two-day workshop titled "Roadmap for Implementation of the Expert’s Recommendations in Pilot Courts." This event identified key areas for improvement in both the quality and efficiency of justice, including judicial communication, user satisfaction surveys, court accessibility.

· Support to the pilot courts to develop own communication strategies
BIHSEJ supported finalization and adoption of Court Communication Strategies in all five pilot courts, facilitating improvement of quality of work of courts in this regard and ensuring alignment with the HJPC umbrella Communication Strategy and the CEPEJ Guide on Communication with the Media and the Public for Courts and Prosecuting Authorities (12/2018). 


· Satisfaction surveys conducted in pilot courts
BIHSEJ facilitated implementation of satisfaction surveys in the two largest pilot courts, in Brčko and Trebinje to evaluate public perception of judicial services. 
After the two largest pilot courts (Trebinje and Brčko) conducted extensive satisfaction surveys among different categories of court users (citizens, professional community, as well as media and political representatives), all five pilot courts proceeded with internal staff satisfaction surveys to gather feedback and identify corrective measures. In total, seven different surveys have so far been implemented by courts with BIHSEJ support.

With the High Judicial and Prosecutorial Council of BiH (HJPC BiH):

· Development of 5 dashboards within Tableau software and procurement of Tableau creator licence for HJPC BiH
BIHSEJ provided comprehensive technical assistance to the HJPC to enhance data collection and visualization practices, aligning with CEPEJ methodologies. Key activities included developing five prototype dashboards using Tableau software to visualize judicial statistical data and providing a one-year Tableau Creator license (November 2024 to November 2025). The dashboards display key judicial indicators such as overall efficiency, case management efficiency, budget resources, quality indicators, and efficiency by case type. Link: Dashboards HJPC BH | Tableau Public 
· Support to the ICT Hub initiative
BIHSEJ organized 2 regional workshops with aim to create a collaborative network of ICT professionals across the Western Balkans to enhance judicial efficiency through modern technological solutions.
· Workshop promoting mediation practices within the BiH judiciary – support to the HJPC in promoting ADR Strategy
On June 24-25 in Sarajevo, BIHSEJ, together with the HJPC co-organized a workshop titled “Promoting Mediation Practices within the BiH Judiciary in Accordance with CEPEJ Mediation Tools and European Standards.” 
· Participation of the HJPC to the CEPEJ Cyberjustice Working Group 
BiH currently holds an observer status in the CEPEJ working group on Cyberjustice. HJPC Secretariat management actively participated in the CEPEJ Cyberjustice Working Group meetings, further strengthening BiH capacity to adopt innovative digital practices in line with European standards for judicial efficiency and quality.

· Participation to the CEPEJ Plenary sessions 
HJPC Secretariat director (2023), heads of court and prosecutors office efficiency department (2024), and two council members (2025) participated CEPEJ plenary sessions in Strasbourg.

· Workshop on prosecutorial systems, Vlora, Albania
Peer-to-peer international workshop with participation of the representatives of High Prosecutorial Council of Albania, General Prosecution Office of Albania, High Judicial and Prosecutorial Council of Bosnia and Herzegovina and Kosovo High Prosecutorial Council “Good Practices and Shared Challenges Concerning the Efficiency and Quality of the Work of Prosecutorial System” was held on 15 and 16 May 2024 in Vlora, Albania. 


With the JPTCs:

· Training within JPTC Training programs
2024 	Training "Using the CEPEJ Methodologies and Tools to Increase the Efficiency of Courts and Improve Managerial Capacities of Court Managers" 
2025 	Adaptation to local context and implementation of CEPEJ Help Module “Work of CEPEJ – Quality of Justice”. Link: CEPEJ BOS SL | EDL





