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PROJECT
Support to the High judicial and Prosecutorial Council 
and Prosecutor’s Office of Bosnia and Herzegovina – Phase 2


Project Description

The general objectives of the Project are to strengthen the independence of judicial institutions in BiH and build the capacity of justice institutions at the BiH level to tackle organised crime, corruption and money laundering.

The objectives relating specifically to justice institutions at the BiH level are to:
· Support the HJPC to strengthen monitoring arrangements for the implementation of EC Peer Review recommendations
· Strengthen the arrangements for implementing Peer Review recommendations within PO BiH through their integration into the Institutional Strategic Framework
· Provide targeted technical support to the Prosecutors’ Office of BiH to implement the Peer Review recommendations and to build their capacity to improve outcomes from high level corruption, organised crime and money laundering investigations
· Improve the co-ordination of donor support to judicial institutions in BiH.

Technical assistance provided by the Project will consist of three components:
· Component 1 (HJPC-S): Support provided to the High Judicial and Prosecutorial Council Secretariat to implement a restructure model developed in phase 1 and strengthen the Secretariat’s capacity to carry out reforms ahead
· Component 2 (HJPC): Support provided to the High Judicial and Prosecutorial Council to lead implementation of, monitor and update the Peer Review Action Plan, including conducting a gender review of the plan
· Component 3 (PO BiH): Support to the Prosecutor’s Office of Bosnia and Herzegovina to implement Peer Review recommendations regarding high-level corruption, organised crime and money laundering, also taking into account Group of States Against Corruption (GRECO) and Organisation for Security and Cooperation in Europe (OSCE) recommendations.

The Project plans to build on the conclusions of the Council session held in June 2018 that the process of restructuring the Secretariat continue. The plan, by the end of the Project, is to have the new internal structure of the Secretariat approved, a new Book of Rules on Internal Organisation and Systematization of Work Posts adopted, and to have fully completed the transition of staff to the new posts and delivered training in line with identified needs.

The Project also plans to support the HJPC to take and maintain more robust control over the implementation of adopted Peer Reviews, including a reporting and M&E framework alongside gender mainstreaming of the Peer Review Action Plan and plans to assist the HJPC to prepare amendments to its Rules of Procedures based on all the recommendations in the Peer Review and in the previous phase of the project.

Under component three, where required, the Project will provide technical assistance to implement the recommendations that are within the Prosecutor’s Office remit.
Project Activities

The following interrelated activities have been conceived to achieve Components 1, 2 and 3

Component 1 – Support to the HJPC Secretariat

1.1 - Proposing a blueprint for organisational change and drafting of the Book of Rules on Internal Organisation and Systematization of Work Posts for HJPC Secretariat
1.2 - Informing key stakeholders to build support for the proposed restructuring model of HJPC Secretariat
1.3 - Supporting the transition of staff and building capacity of new staff to undertake new functions

Component 2 – Support to the HJPC

2.1 - Supporting HJPC Standing Committee for Legislation in drafting revised Rules of Procedure
2.2 - Facilitating adoption of revised Rules of Procedure by HJPC
2.3 - Monitoring implementation of revised Rules of Procedure by HJPC and developments regarding adoption of new HJPC law
2.4 - Supporting HJPC Secretariat in developing qualitative indicators for implementation of Peer Review
         Action Plan
2.5 - Supporting HJPC Secretariat in formulating its strategic objectives for the period 2020-2022
2.6 - Monitoring implementation of HJPC's strategic objectives

Component 3 – Support to the Prosecutors Office of BiH

3.1 - Supporting development of new reporting standards for cases of high level corruption, organised crime and money laundering
3.2 - Supporting capacity building of prosecutors, police officers and expert witnesses to conduct financial investigations in cases of high level corruption, organised crime and money laundering through training
3.3 - Improving standards on writing and presentation of indictments in cases of high level corruption, organised crime and money laundering

Project Facts

		

		
Duration
November 2018 to March 2021

Location
Bosnia and Herzegovina

Project Budget
Total Budget: £1.5m 

Contributing Donor
Government of the United Kingdom

Implementing Partners
PwC Ltd, Agencia Ltd, Lucid Linx

Contact
Project Manager:
Mr. David Greensmith
Tel: UK:  +44 7469 776444   BiH: +387 61 239 697
Email David.greensmith@agencialtd.com
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